2012 Stanford SOE UGVR Program Timeline
	Date 
	Activity

	Nov 4
	SU SOE send out UGVR program announcement to SU faculty

	Nov 14
	Get  interest indication from SU faculty

	Dec 9
	Interested SU SOE faculty members submit position descriptions and required skills/background

	Dec 16
	Partner Chinese Universities receive SU position descriptions and make it known to their students  

	Feb 28
	Partner Chinese Universities collect applications and pre-select candidates. Each school chooses 3 students for each position and send application materials to SU faculty members  

	March 15 
	SU faculty members review application materials and make final decisions 

	March 25
	SU notifies the selected students and get acceptance confirmation. Students submit application forms and passport copies to SU

	April 1 
	SU submits paperwork to registrar and get approval, obtain student IDs, SEVIS Form DS-1029, etc.

	Late April 
	UGVR students receive official invitation letters and DS-1029 forms 

	April/ May 
	UGVR students go for visa application and obtain US visas 

	May 
	SU helps students to do housing application and make travel arrangement 

	June 25 – Aug 31 
	UGVR students conduct summer research at Stanford


